HARTNELL COMMUNITY COLLEGE DISTRICT
Governance and Decision-Making Model

EXTERNAL COUNCILS AND <_|_ RECOMMENDTIONS HARTNELL COLLEGE
e Community and Partner PLANNING GROUPS e Policies and Procedures <—|— COUNCIL
Input e Actions (as needed)
: . . e e Review
e Labor Market Information Academic Affairs Success >l . Plans/Initiatives > Recommend
e Trends/Forecast e Resource Allocation Approve
Academic Senate?

Equity Assurance I \

L L7

MISSION
VISION o
GOALS Institutional Resources BOARD OF TRUSTEES PRESIDENT’S CABINET
(if required) (if required)
SN R Student Affairs Success Review Review
Recommend Recommend
INTERNAL Technology Learning Support Approve Approve

> e Rim [HEm i A Other Committees and

Assessment ¢ Work Groups v v
e Student Learning

Outcomes j’ Communication of decisions and implementation plans, actions,
e Accreditation resource allocation, policies and procedures to employees, students,
e Performance Indicators constituencies, community and/or other groups
e Site Visits Iper collegial consultation some

_— . Academic Senate items do not Evaluation of the effectiveness of plans, actions, policies and procedures

e Institutional Effectiveness 20 to the HCC

Existing Plans/Initiatives

Approved April 2023



